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Environmental and social issues like climate change, 
biodiversity loss and the future of work are shaping up 
to be some of the greatest opportunities and challenges 
for business in our lifetime.

Today’s business leaders need a finely tuned skillset to 
drive high levels of performance, productivity and value 
creation amid increasing complexity, uncertainty and 
profound change. They need transformational strategic 
thinking, creativity, innovation and personal resilience. 
They need to shape cross-sectoral collaborations at 
a scale never seen before, and at times involving 
cooperation amongst competitors.

The Sustainability Leadership Programme (SLP 2020) 
will help deliver some of the key skills and thinking that 
businesses need to navigate these complex issues.

The Programme has been developed specifically 
for senior business leaders and managers with 
accountability for environmental and social outcomes. 

Building on the success of our partnership with 
Catapult, SBC is thrilled to open the 2020 Programme 
to SBC members and non-members. This represents a 
great opportunity to work across boundaries of public 
and private sectors and to drive meaningful impact.

Sustainability  
Leadership in 2020

Participants will have the opportunity to share their 
experiences and learnings with a cohort of other 
leading change agents from across New Zealand. 
They will be able to test and develop their ideas with 
experienced peers as well as apply new skills, ideas and 
learnings to live projects.

We are encouraging organisations to send more than 
one leader to build their organisation’s leadership 
capability overall, and to think beyond people with 
technical expertise in sustainability. Your organisation 
will benefit hugely from this investment through the 
transfer of new leadership skills and learnings back into 
the organisation.

 

Abbie Reynolds 
Executive Director 
Sustainable Business Council 
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• Learn how to diagnose complex sustainability 
challenges 

• Build systems thinking skills
• Learn how to identify stakeholders and understand 

their diverse perspectives
• Clarify your own leadership purpose, vision and 

value proposition
• Learn about different leadership styles and the 

implications for strategic influencing
• Learn and apply co-design methods for driving 

innovation
• Enhance communication and storytelling skills to 

pitch sustainability to diverse audiences
• Build readiness for facilitating collaborations to 

advance sustainability
• Learn new approaches for influencing key 

stakeholders including boards, senior executives 
and other stakeholders

• Explore the human experience during change and 
how to integrate these insights into change plans

• Learn how to embed sustainability into 
organisational culture 

• Gain insight and inspiration from preeminent 
business leaders

• Gain insights, fresh perspectives and share 
experiences with peers on how to approach 
sustainability challenges through a lens of impact

• Build fellowship with a network of New Zealand’s 
senior sustainability change agents

• Leave inspired with confidence and capability to 
drive progress on sustainability

• Learn how to find ‘space in the pace’ and build your 
own resilience

• Plan a new approach to a real sustainability 
challenge facing your organisation, with support 
from peers and course facilitators

A key senior leader who will 
• Be significantly upskilled in leadership, strategic 

thinking and influencing skills
• Be equipped and more adaptive to lead impactful 

change in a fast-changing and complex world
• Learn how to can design and coordinate new 

collaborations and partnerships
• Be equipped to advance the sustainability agenda 

of your organisation and sector
• Learn about real sustainability challenges and 

solutions from other business leaders
• Explore new business thinking and innovative 

ways of working
• Access a network of New Zealand’s senior 

sustainability leaders and change agents
• Be able to advise on building organisational 

adaptability

Outcomes for Participants Outcomes for Businesses

These outcomes are significantly magnified by 
more than one leader from your organisation 
attending as well as other key stakeholders.
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Who Should Attend?

Catapult has been offering Sustainability Leadership 
programmes to SBC members since 2017 and the 
programmes have received rave reviews. Catapult is a 
member of SBC and has been unleashing leadership 
and creating leadership cultures since 1998. Andrea 
Thompson is a co-founder of Catapult and is the primary 
designer and facilitator of SLP 2020. 

Programme Design & Facilitation 

Commitment Involved

Andrea Thompson
Director, Catapult

Organisational leaders operating at a strategic 
level and senior managers with accountability 
for sustainability outcomes and leadership 

Organisational leaders embedding sustainability 
into organisational culture and value chains

Experienced sustainability leaders 
implementing sustainability strategies and 
outcome delivery

Members of SBC’s Future Leaders Alumni  
(pre-2017)

For participants
• Four full workshop days
• At least two hours a week for readings, application 

at work, and working with programme peers

For organisations 
• Jointly identifying a sponsor for participants to 

support their thinking about which sustainability 
challenge to bring to the programme of learning 
and experimenting during the programme 

• Supporting application of learning in the workplace 
after learning and experimentation

SLP 2020 is not for people seeking to learn the technical aspects of sustainability.



4

Sustainability  
Leadership Programme

1
Ready, Set...

2
Workshop 1:
Making Sense

3
Workshop 2:
Influencing

4
Workshop 3:
Leading Culture

5
Extend

Ready, Set …
Before the first workshop, participants will:
• Identify and meet with their organisational 

sponsor 
• Complete a behavioural styles assessment
• Watch online videos
• Develop a sustainability challenge to focus on in 

the programme
• Begin to work in LeaderLabs – small groups of 

participants who provide peer coaching support 
between workshop sessions

• Complete the optional LeaderScope 360° feedback 
assessment and have a one-on-one debrief with 
a Catapult Leadership Coach. This is an additional 
cost of $800 at the time of applying. 

+  Application process
+  Selection
+  Induction
+  Organisational 

Onboarding
+  Pre-work
+  360˚ feedback 

option

+  Co-designing 
solutions

+ Designing 
experiments

+  Leading change
+  Strategic influencing
+  Storytelling: 

motivating change
+  Networking event

+  What we mean by 
‘culture’

+ Embedding 
sustainability in 
organisational 
culture

+ Systems change
+ Storytelling
+ Celebrating 

programme 
accomplishments

+  Transferring learning 
back to organisation

+  Extending 
leadership 
development

+  Igniting 
transformational 
relationships 

+  Alumni

May 6-7

Support: Sponsor; LeaderLabs; Catapult coaching (option)
Application: Progress on sustainability challenges; mentoring; ‘teach-backs’ …

July 22 September 16

+  What is sustainability 
leadership?

+  Systems thinking 
+  Diagnosing 

challenges
+ Leadership backbone
+ Leadership styles
+  Storytelling:  

building trust
+ Building resilience
+ Networking event

I’ve done several leadership courses, but this 
one was better than all of them combined! A 
real fast-paced concentrated boost of learning, 
and good opportunities to learn with and from 
my peers. I greatly enjoyed the course. It’s had 
a significant positive impact on how I approach 
my work, and therefore what I have been able 
to achieve.
Alison Howard  
Head of Sustainability, Meridian Energy 
2019 Sustainability Leaders Programme 
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The workshop will focus on how to 
embed sustainability into organisational 
culture and practices. 

Date: Wednesday 16 September,  
9am – 5pm  

Venue: Auckland TBC

We will set the scene for how to shape 
the future and mobilise others to make 
progress on sustainability challenges.

Business leaders in sustainability will 
share their insights.

Dates: Wednesday 6 & Thursday 7 May,  
9am – 5pm

Networking event: 6 May  
5pm – 7:30pm

Venue: Auckland TBC

The workshop will focus on co-design 
mindsets and methods and build skills for 
leading impactful change, influencing and 
storytelling.

Date: Wednesday 22 July, 9am – 6:30pm

Networking event: 22 July  
5:30pm – 6:30pm

Venue: Auckland TBC

The workshop will include: 
Learning and applying: 
• Co-design mindsets and methods: co-creating solutions 

with stakeholders
• Designing experiments, fast prototyping and scaling
• Leading change
• Influencing
• Storytelling for motivating change

The workshop will include: 

• What we mean by ‘culture’
• Embedding sustainability in organisational culture
• Systems change
• Storytelling
• Celebrating programme accomplishments

The workshop will outline: 

• What is sustainability leadership

• Systems leadership

• How to diagnose sustainability challenges

• Collaborating: co-initiating and co-defining the dilemma

• Clarifying your leadership purpose and vision

• Leadership styles 

• Storytelling: building trust 

• LeaderLab 

• Finding space in the pace: building personal resilience

Workshop 1  –  Making Sense
The global context for sustainability and your leadership backbone  

Workshop 2  –  Influencing 
How to strategically influence progress on sustainability

Workshop 3  –  Leading Culture 
How to create sustainability cultures

Post Programme – extending your leadership journey
Participants will design ways to transfer learning back to work and identify ways of continuing to develop and 
collaborate for impact. 
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Pre-course preparation: 3 hours (more if undertaking LeaderScope 360°)
Workshops: 4 full workshop days (attending all days is necessary to complete the programme)
Networking events: Evenings of 6 May and 22 July
Workshop preparation: 4 hours per workshop
Peer group work: 2 hours per fortnight between workshops

A detailed programme timeline will be issued to successful applicants during the induction process.

Outside the workshops, time will be required to apply your learning to a real sustainability challenge facing your 
organisation. In this way, programme work is real work and complements your day job. Hours required will vary 
according to the project.

Participant time commitment

Applications
To apply for the leadership programme please complete the online application form at  
https://catapult.co.nz/developing-leaders/sustainability-leadership-programme/registration/ 

All applications are subject to a robust vetting procedure to carefully curate a cohort of committed delegates. 

If you have any questions please contact rperry@businessnz.org.nz or andrea@catapult.co.nz

Fees, terms and conditions
The programme fee includes tuition, learning materials, membership of our alumni network, lunch and 
the networking events with business leaders.

SBC Members: $3,600 (ex GST) 
Non-SBC Members: $4,200 (ex GST)

Optional: LeaderScope 360° feedback assessment $800 (ex GST) 

No refunds or transfers to colleagues or future programmes 
are possible.



Thanks!
FOR ENQUIRIES

Email: rperry@businessnz.org.nz 
Phone: +64 21 477 510

www.sbc.org.nz

Email: andrea@catapult.co.nz 
Phone: +64 21 767 114

www.catapult.co.nz


